Peer Review Council

Minutes

January 29, 2024
1:00 – 2:00 pm 
via Zoom: 
https://jccc.zoom.us/j/92216463578
Present: Rochelle Quinn (Chair), Bill McFarlane (Secretary), Susan Johnson (Webmaster), Mary Wisgirda (Admin.), Terri Easley-Giraldo, Diane Davis, Lisa Cole, Carrie Thompson, Dave Krug (ex officio, FA exec. Council)
Absent: Jeff Merritt, Rick Harris, Jason Lamping, Allison Smith, Dawn Gale (ex officio, past Chair)
I. Review of Minutes from November 27, 2023
Accepted as submitted. 

II. Peer Review Process Feedback

The group discussed a need for improvement and flexibility to forms. In some cases, there were minor changes identified (expanded text fields). There was greater emphasis on including non-teaching components of the candidate’s performance. A revised form appended to these minutes further indicates that fields and prompts could be revised by the Peer Review Panel to address specific needs, concerns, and expectations of individuals. The handbook will need to be edited with these changes in mind. 

One point of discussion is the requirement to access a candidate’s Canvas shells. The general feeling was that this is a mandatory expectation. However, there were different approaches to how this could be accomplished. That is, panels and administrators could sit down with the candidate and review the Canvas section(s) together. This could also be accomplished asynchronously with a follow up conversation and documentation. In any scenario, the candidate should be informed of the review and its scope (much as one would inform a candidate before a class observation).
A question was raised, how can we get better feedback from candidates and peer review panels? This includes both the quality of responses and the percentage of participants responding. 

III. Summative Year Follow-Up 

A. Peer Review Process Evaluation Results
B. Candidate Feedback Form Results

Individual comments and survey results were discussed. A synthesis is appended below. Two needs were identified. First, the PRC could improve the way we explain the peer review process and expectation. Second, due to turn-over, there are new deans who would benefit from additional training (or explanation) for the peer review process. This would include their role in the formation of peer review panels and privacy concerns during the formative year. 

IV. Formative Year Follow-Up
A. Email to be sent in January

B. Formative Report due to the Candidate by the end of May

VI. Peer Review Handbook Revisions

Call for volunteers to assist in the review and revision of the handbook. 
VII. Next meeting: Monday, 2/26/24, 1:00-2:00 p.m. via Zoom: https://jccc.zoom.us/j/97915136639
JCCC Peer Review – Formative Report
Teaching Faculty
Note: This form may be modified to meet the specific needs of each peer review panel. Panel feedback should cover all aspects of a candidate’s job description. The JCCC Faculty Job Description is included at the back of this document.
Candidate:

Peer Review Members:

Teaching - Content Expertise Feedback:

Teaching – Instruction Methods Feedback:

Teaching – Communication Feedback:

Teaching – Meeting Institutional Expectations Feedback:

Member of College Community – Fulfilling the goals, mission, and plans of the college Feedback:

Member of the College Community – Collegial Culture Feedback:

Member of the College Community – Contributing to the Growth and Enhancement of the College Feedback:

JOHNSON COUNTY COMMUNITY COLLEGE

JOB DESCRIPTION

Position Title

Full-time Faculty

Reports to

Assistant Dean/Director/Dean of Appropriate Program

Position Description - Faculty Roles and Responsibilities
Faculty members serve multiple roles as teachers, mentors, colleagues, and scholars. Full-time

faculty are expected not only to excel in classroom instruction but also to fulfill various responsibilities as active members of the college community.

Major Position Responsibilities

Teaching – Faculty members are expected to be effective teachers and excel in course instruction. Listed below are the minimum expectations of faculty who teach at JCCC.

Effective teaching requires content expertise: Faculty must demonstrate deep subject knowledge, including key concepts, current and relevant research, methodologies, tools and techniques, and meaningful applications. Consequently, faculty members are expected to do the following:

· Possess thorough and accurate knowledge of his or her specific field/discipline including the ability to evaluate and apply content.

· Be committed to professional development by keeping current in their respective discipline.

· Maintain faculty credentials as required by the college’s accrediting agencies.

Effective teaching reflects sound instructional methods drawn from the scholarship of

teaching and learning, and cultivates a supportive learning environment that allows students to think critically and experiment with material. Therefore, faculty members

are expected to do the following:

· Select and develop instructional materials; plan and organize instruction to enhance student learning; create appropriate assignments to encourage student learning, the development of communication skills, and higher order thinking; and use available instructional technology, as appropriate.

· Use a variety of proven methods of engagement and assessment that facilitate student mastery of the content.

· Provide students constructive, encouraging, and corrective feedback.

· Evaluate student learning by creating and applying course competencies and accurately evaluating student progress.

· Strive to increase teaching effectiveness through the application of appropriate teaching and learning strategies; evaluate student learning and modify instructional methods and strategies as appropriate to meet diverse student needs.

Effective teaching communicates successfully. Effective teaching clearly articulates high, achievable, and purposeful expectations. Effective teaching adeptly guides meaningful course activities, allowing students to advance their knowledge or skill. As a result, faculty members are expected to do the following:

· Demonstrate interpersonal and communication skills that result in clear communication of subject matter to the students.

· Provide timely, substantive feedback in appropriate forms.

Effective teachers should meet institutional expectations. Therefore, faculty members are expected to do the following:

· Meet classes as scheduled; notify the appropriate Chair, Assistant Dean, or Dean in advance if they are to be absent, and, if possible, arrange for a substitute instructor or assignments for his  or her class.

· Be accessible to students through e-mail, wireless/cellular technology, or scheduled office hours including arranging, when necessary, additional time for appointments.

· Prepare and distribute syllabi in accordance with established procedures and guidelines and follow the published final exam schedule.

· Maintain accurate records of students’ academic standing; promptly provide final grades, attendance, and other information as required by administration.

· Respect the confidentiality of student information; refrain from discussing or releasing such information except within recognized limits.

· Evaluate students based solely on their academic performance and to respond promptly to student grade questions and/or appeals.

Member of the College Community – In addition to teaching, faculty members are expected to be an active member of the college community. Listed below are the expectations of faculty as responsible and professional representatives of JCCC.

Members of the college community should perform their professional responsibilities in accordance with the goals, missions, and plans of the department, program, division and College. Therefore, faculty members are expected to do the following:

· Fulfill all requirements as stated in College policies and procedures including mandatory training.

· Attend and participate in all required meetings and exercise stewardship in the use of college facilities and materials.

· Submit information or materials related to their assigned duties as requested by college administrators or peers in a timely manner.

Members of the college community should contribute to the creation of a collegial

culture. As colleagues, all faculty have obligations that derive from common membership in the community of scholars. Faculty do not discriminate against or harass colleagues. They respect and defend the free inquiry of associates, even when it leads to findings and conclusions that differ from their own. Faculty accept their share of faculty responsibilities for the governance of the institution (drawn from AAUP Statement on Professional Ethics, 1966, Revised 1987, 2009). Therefore, faculty members are expected to do the following:

· Collaborate with faculty, staff, and stakeholders from across the College and the community in order to create, preserve, and enhance important partnerships.

· Provide support for both adjunct and full-time colleagues in the form of consultation and cooperation; work as effective team members when required.

· Treat all members of the college community with dignity and respect demonstrating professional, courteous behavior and engage in constructive conflict resolution, when needed.

In addition, full-time faculty members are expected to serve the College by

contributing to the growth and enhancement of the College mission and programs. Consequently, full-time faculty members are expected to do the following:

· Fulfill all requirements as stated in the Master Agreement.

· Participate in instructional and College planning and assist in the recruitment and retention of students, faculty, and staff.

· Serve on college, division, program, and department committees and assist the Chair or Dean in the exercise of their duties.

· Attend and participate in professional development opportunities including activities during Professional Development Days and other opportunities offered by the College and/or external organizations.

· Create and revise, develop and amend where appropriate, departmental or program curricula.

Dated 

- April 22, 2016

Candidate Feedback

December 2023

	
	YES
	NO

	1. I have a clear idea of the results expected of me in my job.


	1
	5

	2. I had an opportunity to meaningfully participate in discussing the measures to be used in the peer review process.


	1
	5

	3. I understood the criteria used to evaluate my performance.


	1
	5

	4. My peer review was helpful in identifying actions I may take to improve my performance.


	1
	5

	5. My peer reviewers accurately assessed my job performance.


	1
	5

	6. Overall, I am satisfied with my peer review.


	1
	5

	7. I have suggestions for improving the peer review process. (If you check “YES,” please include your suggestion or suggestions below.)


	2
	4


Comments:

· The Peer Review process is helpful in that one can form relationships in one’s own department and across departments that not only facilitate the provision of instructional guidance but also lasting friendships. I find myself tapping into that network often as I face struggles or challenges that require feedback from experienced instructors. For a newer instructor, novel instructional ideas are an added benefit of this process. As a result of these instructor relationships, newer instructors learn that the struggles that they face are not new – others have faced them, and there are multiple ways to manage and overcome these common classroom challenges. 

· This has been the easiest and most supportive peer review process I have ever been through. I do not know if the credit belongs to my chair, my dean, and my committee, and/or JCCC’s peer evaluation/faculty development team, but I very much appreciate it. I feel like I am trusted to do my job and given the resources to do my job well. Thank you!

· During both summative and formative years, I’ve had an exceptional experience and support by both the chair and the members of my Peer Review Committee (Professors Blobaum, Arjo, and McFarlane). Thank you to all three of them! Special thanks to my mentor Professor Zirkle for his support. 

· It is vital that the process is upheld as expected per the handbook and orientation. All candidates should have the ability to select their peer review committee members and clearly know where to go if they need to seek additional support. Peer Review Committee members should be removed if there is conflict with the process, or if there are interpersonal concerns with members. A formative report should never be documented or used against a candidate in a punitive manner. The PRC is responsible for ensuring this process if followed as documented in the handbook. I do not trust this process.
Peer Review Process Evaluation

December 2023

	
	Strongly

Disagree
	Disagree
	Neutral
	Agree
	Strongly

Agree

	1. The fall in-service orientation was important in helping me understand the peer review process better. 
	1
	
	7
	13
	8

	2. The peer review process contains enough observations and panel meetings during the year.
	
	2
	
	11
	16

	3. The peer review objectives are clearly outlined in the Peer Review Handbook. 


	
	1
	2
	14
	12

	4. My supervisor has a good understanding of the peer review process.


	
	1
	6
	8
	14

	5. Other faculty members in my department have a good understanding of the peer review process.
	
	
	4
	9
	16

	6. I would recommend becoming a peer review panel member to other faculty in my division.
	
	1
	1
	10
	17

	7. I would volunteer to be on a peer review panel again if the opportunity arises.


	1
	
	2
	10
	16


	
	Strongly

Disagree
	Disagree
	Neutral
	Agree
	Strongly

Agree

	To foster cooperation leading to excellence of the faculty at Johnson County Community College (JCCC)
	
	
	5
	8
	14

	To promote collaboration through instructional, collegial, and professional support


	
	
	2
	7
	18

	To give experienced faculty a voice in faculty employment decisions


	1
	3
	3
	8
	12


In what ways could your PRC representative be more helpful to you and the rest of your panel?

· I think our representative did a good job of sending reminders of when important documents and activities were due.

· Make the orientation online, or have some other reference for what to do. I didn’t find the handbook helpful at all. In my opinion, the handbook assumes you have knowledge of the Peer Review Process.

· My PRC representative did a wonderful job.

· No suggestions.

· My PRC rep was very helpful.

· Our representative was great!

· I can’t think of any. The representative contacted us several times to let us know they were available to us if we needed any assistance.

· PRC reps should meet with each peer review committee during the fall in-service. Literally introduce themselves to panelists and ask questions (in addition to the emails, which are also nicely done).

· The representative was available to help, and reminded us of deadlines.

· The PRC rep was very helpful in coordinating activities on the panel, providing timely feedback and collecting documents.

· No suggestions – rep was very helpful.

· I don’t feel very engaged with my PRC rep. However, I haven’t experienced any challenges or problems in the peer review process, so that’s perhaps expected?

· We didn’t need to reach out to Bill on this panel, but I’m sure he would have been extremely helpful and informative, as always.

· N/A

· Nothing more was needed. Everything went well.

· She did a fine job.

· Nothing noted at this time.

· The PRC rep was good about giving reminders.

What are one or two things you would like to see changed within the peer review process?

· None.

· The forms are terrible. I’ve got one inch to do a “summative” evaluation. In doing a thorough evaluation, this makes the font size about “3” and can’t be seen. Feedback should be substantive, and we need room to do it. Unless this is meant to be a “rubber stamp” type of situation. The handbook needs to be clarified. Who is the “supervisor”? The Peer Review Panel Chair? The supervisor of one of the departments? Multiple departments?

· More opportunity to spend with new hires to discuss opportunities for different teaching strategies. Also, access to the new instructors CANVAS course so we can review and look over lectures/labs/class objectives.

· I can’t think of anything. Ours went well.

· No changes necessary.

· Can’t custom peer review forms be established for ALL faculty? The ones in Canvas are geared towards teaching faculty and do not address counselors or librarians.

· Tai’s outburst at the Fall 2023 in-service was inexcusable. It created needless anxiety for all of the candidates there. If the peer review process is as important as we all claim, then the PRC should have the authority to sanction someone who disrupts that process so egregiously. 

· No suggestions.

· Need to reflect on why we’re having the Formative Report written when it serves no purpose. Use the Summative Report to craft an initial outline of goal, etc. at the end of year one?

· I don’t see any necessary changes at this point.

· Provide the background of peer review process in a succinct manner. Maintain the confidentiality of the process at all times. 

· Process should be protected and enforced.

· The summative report form boxes are too small to fill with the material needed to write the summative report. Please remove the small boxes and allow it to at least be a two page form. If the formative report is not to be seen or distributed, then why do we write it? I think the formative process should involve goal setting and metrics tracking that can be discussed on the summative report.

· N/A.

· None

· I cannot think of anything.

· I think everything works well as is.

· I can’t think of anything at this time.

· Any help for chairs would be good. I’m sure some panels have chairs that really struggle so I think the checklist and list of possible meeting topics is great. It would be helpful to have a process to help candidates get their panel together. Using their mentors in year 1 would be good.

Are there other parts of the peer review process that you would like to see addressed in this evaluation form?

· No.

· I think the whole process needs to be clarified and amended. I guess the handbook didn’t give me information I needed to review what forms to use and when, etc. Maybe I’m being obtuse. There needs to be better definitions and clarification of titles. (See above regarding “supervisor” and “Peer Review Panel Chair”. What does a supervisor, who isn’t part of the process, have to do with all of this?) I think the third bullet above, “to give experienced faculty a voice in faculty employment decisions” is misleading. Does this process really give a “voice” for employment decisions, i.e. I can say whether someone loses their job? Didn’t see like it. I’m all for helping other people with their teaching. This process makes it more cumbersome than going and seeing them teach and giving feedback. That’s why I wouldn’t do this process again unless absolutely necessary. 

· On this form no, but it would be useful to have some education on the peer review process expectations for new hire performance or what the expectation of the new hires department is for their performance (what are they required to provide for the students – objectives, note taking guides?, is there a lab component we need to watch as well?,  what is required on canvas for the students?) I know this can be different for different depts and would help me as a peer reviewer to offer better suggestions to the new hire. 

· No. I felt a good mix of guidance and flexibility.

· Not at this time.

· A question we’ve heard – “When do I know I have tenure?” For those of use that have been through the process, there is no notification that you are officially tenured. 

· N/A

· N/A

· No. I think the process is clear, well-defined, and valuable.

· Any areas of concerns regarding the candidate that supervisors have should be addressed early on.

· No.

· PRC needs to reflect on how a person on peer review was terminated in spring 2023. Perhaps this was totally warranted? Were PRC reps, chairs engaged with the committee and candidate leading up to termination? Was a formative report used in the termination (and again, if so, why are we writing these)? Is PRC confident that a person under peer review could reach out to them for help? How does PRC know the answers to these questions?

· “other parts of the peer review process” - ????

· No

· I can’t think of any specific suggestions at the moment. It can be difficult getting meetings scheduled with panels, but that isn’t anything the PRC can assist with. I think this process is well organized with a strong support system. Thank you for all of your efforts!

· Not at this time. 

· It is a great experience for everyone involved.

